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Back to school! And so the madness begins, but nowhere more so than in Music departments, as we 
scramble back into the swing of teaching and implementing all the new whole-school policies and 
priorities shared on INSET day, as well as getting instrumental lesson timetables prepared and shared, 
sorting new ensemble music, finding new year 7s for instrumental lessons and starting on our new 
extra-curricular timetable (even if you inevitably discover a mistake after you've printed it and sent it 
round the school). The new term adrenaline is kicking in and you're in a happy hazy half-world again 
of a bit too much work, and lots of highly energetic students buzzing with their own back to school 
excitements.  
 
Or maybe not. Maybe you've been in your department a little while now and have these routines 
perfected. Maybe you are new to teaching or to your department and are finding the whole thing a 
tad overwhelming. Maybe you're a bit jaded and rather wish you were somewhere else... 
 
However you're feeling, now is the time to find something to get excited about, whether it be starting 
a new ensemble, running a new GCSE course, changing schemes of work (SoW) or running a new 
project with an organisation or your local primary schools. The start of the academic year offers so 
much promise, and, I think, the perfect time for getting cracking with things - we've had a decent break 
from school and the daily grind, it isn't yet dark in the mornings when we leave for work, and we still 
like all our colleagues. If your routines are there, how can you shake it up and inject some life? It is 
easy to keep doing things well once they're established, but what provision is missing from your 
curriculum or extra-curricular programmes?  
 
You're reading this blog so you must have already signed up to Music Excellence London - explore the 
website and the activities on offer, and start planning what free CPD you can take advantage of. Not 
only are the TeachMeets and webinars excellent sources of ideas, they are a great way of meeting 
other Music teachers who are in turn THE BEST sources of ideas. There is no better way of finding 
solutions to some of your issues or being inspired to try something new than by having a conversation 
with others trying to do the same thing. At the very least, you'll hear about one SoW or ensemble that 
you haven't tried before. At the very best, you might even find someone to split your planning with - 
my colleague made a pact with his twin brother that they would each plan lessons for half of the new 
Edexcel works and then swap resources, saving each other a lot of work. Why not come along to a 
TeachMeet and find yourself a music teacher 'twin'?! 
 
If you're an NQT or new to your school, don't forget - we were all there once. Keeping in touch with 
the people you trained/studied with can be an invaluable lifeline at this point in your new career, and 
seeking out support around you is also vital. The network meetings run by my local music education 
hub meant I quickly made some important links with Heads of Departments in nearby schools, and it 
is fair to say that we have saved each other some headaches on occasion - everything from emergency 
A Level resources when you've planned for the wrong set work, to loaning instruments when 
something breaks three hours before a concert. If you don't know something, ask the people around 
you in your department and NQT group. You can easily get away with asking questions when you're 
new - without appearing daft! - so make the most of it!  
 
And me? Well, I'm rather enjoying the madness at the moment and I have started a plan for the thing 
I am getting excited about; a project that two years ago I wouldn't have thought possible in my 
school...Watch this space, you might get to hear more! 
 


