
 
 
 

MusicLeader Next Steps: Working with Chi ldren and Young 
People in Chal lenging Circumstances 
 

Are you a music leader who wants to develop your practice to work with vulnerable 
young people, such as those with emotional and behavioural problems, physical 
disabilities or young offenders? Do you want to develop your confidence in 
challenging group work settings? If you’ve answered ‘yes’ then this programme can 
help you… 
 
MusicLeader Next Steps: Working with Children and Young People in Challenging Circumstances has been 
designed to develop leaders and equip them to work in this interesting and developing area. Alongside a 
series of practical group workshops, participants will complete a number of short assignments in a setting of 
their choosing. Support and feedback on assignment will be provided by course leader Phil Mullen. 
 
 
The programme will run November 2011 – March 2012 and consists of seven core workshop days 
and three short assignments. Participants will be encouraged to attend additional seminars 
focusing on specific settings. 
 
 
This programme offers participants: 
 
• An increased awareness of the issues around working with 

children and young people in challenging circumstances 
and guiding principles to tackle these 

• A range of set repertoire, creative ideas and starting points 
that are effective in a variety of situations 

• Knowledge and skills to deal well with planning, structural, 
management and behavioural issues and to work well with 
partners and team members 

• An opportunity to reflect on their own practice 

• A peer network that will last beyond the end of the 
programme, providing a way for participants to continue to 
support each other and share their practice 

• The opportunity to learn from expert practitioners working in a range of settings. 

• A certificate on completion 

• Signposting to further training, volunteering and employment opportunities 

 
 
Target Audience 
Participants should have at least 8 - 12 months experience as a music leader leading group sessions. They should be 
comfortable with the basics of group work and leading. 
 
 



Trainer Biography 
Phil Mullen trained as a community musician twenty years ago and has been working in the field ever since. He has vast 
experience of youth music work, work within the criminal justice system and primary, secondary and tertiary education. 
He has also worked with elderly people, people with physical and learning disabilities, asylum seekers, people with 
mental health problems, homeless groups, unemployed people and various other community groups over the years. 
Phil has been training community musicians in Goldsmiths College, London University for 16 years, and has developed 
and delivered a range of training courses in community music delivered around the world. 
 

 
“This new course offers music leaders an excellent 
opportunity to hone their skills, gain a deeper insight 
and reflect on their experience of working with 
disadvantaged young people.” Carien Meijer, Chief 
Executive, Drake Music 
 
“Training for this work has been patchy; 
practitioners learning on the job, repeating the same 
mistakes and often working in isolation. This course 
is a rare opportunity to develop these skills and 
build a support network. Phil Mullen is hugely 
experienced, and his insights and guidance are 
second to none. I would recommend this course  to 
anyone considering working in this field.” 
Gawain Hewitt, Freelance Community Musician 
 

 

About MusicLeader 
MusicLeader exists to raise the quality, value and impact of music leadership in the UK. Funded by Youth Music and 
delivered in London by Sound Connections, MusicLeader is a unique national network which supports the development 
of the music leading workforce, equipping it with the knowledge and skills required by employers. Join the MusicLeader 
Network today for FREE and see the difference. Visit www.musicleader.net. 
 

Places are limited so early booking is recommended! 

How to Apply 
 
Please complete and return the booking form, available to download from the MusicLeader Training 
Directory at www.MusicLeader.net . If you would like to discuss your suitability for the programme or 
would like more information, please call Anne on 020 7729 7228 for an informal chat. The final deadline for 
applications is Friday16th September but we encourage you to apply early for the best chance of securing 
a place. 
 
Ideally, attendees should be working or volunteering in a setting relevant to the programme when they apply. If not, we 
will encourage applicants to make their own links and will provide signposting and referrals where possible. 
 
Payment 
The course fees are as follows: 

• Full Price: £500 
• MusicLeader member, self-funding: £180 (Remember, MusicLeader is FREE to join!) 
• MusicLeader member, employed by an organisation: £350 (Remember, MusicLeader is FREE to join!) 

 
Thanks to our funding from Youth Music, we’re able to offer a small number of further-subsidised places costing £90 
each, available to freelance music leaders who have already developed a relationship with a setting. Contact 
MusicLeader London for details. 
Payment in instalments will be considered on a case-by-case basis. 


