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In 2012, Sound Connections mapped non-formal music provision for children and young people in 
challenging circumstances across London. This research identified a number of ‘cold spots’ where little 
was happening but need was great. This project was one of the ‘Reaching Out’ projects designed to 
address this need by working in partnership with music hubs, lead authorities and local music providers.  
 
The aims of the project were to:  

 reach out to young people in challenging circumstances through high quality musical 
experiences 

 encourage young people to have a say and take a lead in their own music-making 

 strengthen and join up the offer between the Music Education Hub, schools and youth services 

 engage local staff and show them how music can be used as a tool for engaging those most at 
risk 

 
Partnerships 
 
We delivered this project with Croydon Youth Arts. The initial plan was to also work with Croydon Music 
Hub to recruit some of their young musicians, but due to unforeseen circumstances the Hub was unable 
to work with us on this occasion. 
 
Structure 
 
As we were working in an unfamiliar area, we consulted Croydon Youth Arts about the best way to 
engage with young people in the borough. Many of Kinetika Bloco’s members come from Lambeth and 
Southwark but we hadn’t yet recruited anyone from Croydon. While this was an exciting opportunity, it 
meant that we needed to work closely with the Youth Arts team to ensure we structured the sessions in 
the best way to engage the right young people. 
 
Our initial plan was to deliver separate drumming and brass/woodwind sessions in two youth centres in 
Croydon: Samuel Taylor Coleridge Centre (STC) and Goldcrest Youth Centre. The drumming sessions 
were specifically designed to appeal to young people who had no previous music-making experience or 
did not play an instrument, and the brass/woodwind sessions would be aimed at young people recruited 
through the Music Hub who already had instrumental skills.   
 
The over-arching aim of the project was to bring together young people from different contexts who 
would work creatively together. We learned that the young people at the Youth Centre were not 
engaging with the Music Hub at all so it was hoped that by the end of the project they would have been 
introduced to the work of the Hub, connected with some of their young participants, and begin some 
interesting new progression routes. We had envisaged that two of the Music Hub participants could 
assist our Music Leaders so that they would gain skills and training in delivering workshops, and act as 
role models for the other participants. 
 
However, the Hub were unable to support the project at the time and so we came up with a new plan. 
We invited six of our Bloco members to come and play instruments in the first intensive set of 
workshops at STC. They participated in the workshops, supported the young people from the centre 
during the sessions, and at the end of the sessions played tunes over the drum patterns that the young 
people created. We also recruited four of our young Bloco Leaders to assist the Music Leaders on the 
project. They gained training and experience, and were able to support all the sessions at STC and at 
Goldcrest.  
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Participants / Activity 
 
We led five full-day workshops at STC and ten after school sessions at Goldcrest. 
 
The project worked really well and we had a good turn out at STC of 25 young people. The turn out at 
Goldcrest was lower, with nine participants. As eight of the participants had severe learning disabilities 
it worked to their benefit to have a smaller group. It was interesting to see that the participants at STC 
were happy to spend more time learning the tunes that our Music Leaders taught than the participants 
at Goldcrest, who wanted to create their own beats and rhythms. As a result both groups created quite 
different material. Working at Goldcrest was a great learning experience for our team, and came at a 
time when we were undergoing some Disability Training through a Youth Music project with Drake 
Music. Our Music Leaders were able to put a lot of what they were learning into practise. 
 
Achievements and Outcomes 
 
One young person from the STC sessions really enjoyed helping our tutors and decided that she wanted 
to attend the Goldcrest sessions so that she could help facilitate and gain some experience. She 
attended all the sessions and took part in a radio interview on local Croydon radio to promote the 
Croydon Heritage Performance. She had wanted to attend the Kinetika Bloco Summer School and 
although we were going to give her a free place and arrange travel requirements, sadly this didn’t work 
out. Despite the progress she made on this project she suffered a few set-backs with her family, and her 
social worker was unable to help her attend. In cases such as this it takes time and sustained work to 
make long term change, and we hope that we might be able to continue working with her in the future. 
 

“I could see the difference this project had made to some of these kids… It brought together 
mixed abilities and mixed backgrounds together. It gave them a reason to be proud of 
themselves and their peers. They were able to stand in front of their community and wow them 
with their talent.” Shayanna Dyer-Harris, Project Leader 

 
There were two performances of the work, one on the high street outside the STC centre at the end of 
the intensive week, and then a big performance with both groups together as part of the Croydon 
Heritage Festival. Both performances were a great success and particularly the Heritage Festival. The 
performers captured a large audience at the festival right in the middle of the busy shopping centre of 
Croydon. The six Bloco musicians came back to play over the top of the rhythms, and even though they 
only had one rehearsal with everyone together the group created a really high quality performance.  
 
The PR Company who organised the event said the performers were “brilliant and very dynamic” and 
tried to book us straight away for another event! The Whitgift Foundation who produced the Festival 
said it was “a sensational set”. The best feedback came from friends and family of the participants, who 
the Youth Arts team told us rarely attend any events at the centres, but had turned out in force to 
support this performance. It was especially lovely to see the feedback from the family of Lewis, who was 
one of the Goldcrest participants. He has learning disabilities and had enjoyed playing the drums. He 
invited his Grandparents up from Sussex to see the Heritage Festival performance: 
 

“We would like to let you know how wonderful it was to come up… to see Lewis our Grandson 
playing the drum with others from his Youth club last Saturday. We were blown away with the 
fantastic atmosphere, music and dedication from all the group… Thank you for what you have 
done with all the children and the young lady who conducted the group… What a proud day for 
us and Hazel, Lewis’s Mum.” Lewis’ grandparents 
“This is just an email to say thank you very much for all the hard work you put into the group and 
allowing Lewis to participate and join in… It was magical to watch… him join in with something 
and feel comfortable doing it, because he has trouble sometimes joining in with things, thank 
you once again.” Lewis’ mum 
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“My girls have enjoyed every minute of the rehearsals and loved playing today in Central 
Croydon. We were so proud of them, everyone was fantastic. This has boosted their self-esteem 
and confidence.” A foster carer 
 
“Nathan has really enjoyed himself and it was great to see the end result of all that work. If 
there’s anything I can write that may help you get more funding just let me know!” Nathan’s 
mum  

 
After the performances, the youth centre was approached by St Giles’ School in Croydon who were 
looking for someone to perform or do a workshop as part of the carnival fun day they were 
programming for their students – young people with complex medical needs and profound and multiple 
learning difficulties – in July. This meant that we were able to bring our music activity to a further 69 
young people. The team led six 30-minute workshops in the morning and in the afternoon led the whole 
school in a carnival celebration in the school playground. Graham Dowdall who was delivering our 
Disability Training joined us on the day to help guide the team, and gave our Music Leaders feedback 
throughout the day, which was a great learning experience for them.  
 
It was an amazing day. One young boy was watching one of our drummers, Dominic, play the hand 
drum. He started hitting the drum with one of his hands but as he was trying to copy Dominic he then 
moved his other hand and started hitting the drum with both hands. His care worker was shocked, and 
told Dominic that it was the first time she had ever seen him use that hand! 
 
Another young girl had no use of her arms but wasn’t to be stopped playing the drum as she used her 
stylus in her mouth to beat the drum in perfect time.  
 

“What can I say... what a fantastic day yesterday! Please pass on all my thanks to all your staff 
for a truly magical day. I hope we can continue our link.” Fiona Bell, Teacher 
 
“Through this session in St Giles I learnt how to communicate with children with special needs 
and their carers. The participants were really reaching their full potential. Doing things their 
carers didn’t even know was capable of them. I think the day had immense impact” Femi, a 
Bloco Music Leader who assisted on the day 

 
One big achievement from the whole project was that it was led by our younger Bloco Music Leaders 
such as Ruben, 21, who has been in the Bloco since he was 14. His father was Kinetika Bloco’s Musical 
Director until he passed away in February 2014, and Ruben is now taking over some of that role. Two 
Trainees Dominic, 17, and Sheila, 23, assisted Ruben and Shayanna Dyer-Harris, who has been in the 
Bloco since she was 15, and who managed the project and led the music team in all the sessions. They 
did an amazing job and created some high quality work both musically and socially with the participants. 
They were given the space to learn a lot that will benefit them personally but also collectively within 
Bloco.  
 

“I wasn’t sure I was able to take on this role but the constant support from Tamzyn, and also 
other Kinetika Bloco tutors made it a whole lot easier… It was a challenging but highly rewarding 
project and I learnt a lot!.. I have gained more experience in working and communicating with 
young people aged 9-15 with complex social backgrounds and mixed learning abilities… I’ve 
gained skills in workshop management and how best to utilise the skills of other Bloco leaders as 
the overall leader of the workshops. My personal and socials skills have developed – negotiation 
techniques, class management, patience, adaptability, interpersonal skills, awareness of what’s 
going on in a session and what has impacted on the session from the young people’s outside 
world… Encouraging confidence in individuals by strengthening the group and creating a safety 
net by creating achievable group goals. Praising individuals on the effort they have put in. 
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Encouraging people to go beyond the basic” Shayanna Dyer-Harris, Project Leader for Kinetika 
Bloco 

 
“One of the most difficult parts of the project in South Croydon was keeping the participants 
engaged as they had special needs. So trying to figure out a method of constantly keeping them 
engaged was challenging but definitely a skill gained” Sheila, Trainee 

 
What’s next 
 
One of the participants, Michael, as a result of taking part came to our Summer School in August at the 
Southbank Centre and signed up for the Kinetika Bloco Leadership Programme. He travelled 90 minutes 
every day to get in for 9.30am and be one of the young leaders at the Summer School. This was a great 
success, and he is now a full member of the Bloco. We hope that if we are able to continue working in 
Croydon he will be able to be involved in shaping and leading the project. 
 
We are talking to St Giles School about continuing to work with them as their young people enjoyed the 
day so much, and also as it is great training and experience for our young Bloco Music Leaders. 
 
We would like to continue to work with the Croydon Youth Team to further the project and find ways to 
help their young people continue their musical progression. 
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Photos from the project 
 

STC sessions 
 

 
 

Shayanna and Ruben leading the band 
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The Performance outside STC 
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St Giles Day workshop and Carnival 
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The Heritage Festival Performance - the Goldcrest and STC participants together 
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