
Ethical promises from Stella Barnes’ session 

 

“I will look for ways to give young people more choice before and after music session as well as 

during them” 

“As a funder, be more honest with applicants about the strengths and weaknesses of their project 

and whether it aligns with what we’re looking to fund (and able to fund)” 

“Putting these values into practice takes staff time – e.g. running a youth forum – staff workload” 

“Genuineness – to break down barriers between managers and young people – by setting up a youth 

forum, and not just saying we consult with YP in a tokenistic way” 

“Kindess/generosity is crucial in a learning environment. Important that young people are 

encouraged to be kind to each other” 

“Buy-in needed at highest level of organisation (e.g. board/chief executive) – can be harder in a large 

organisation” 

“Courage (to challenge assumptions and vested interests)” 

“I will: take responsibility to think of the wellbeing of staff and colleagues in order for them to better 

support the teachers and young people we work with” 

“I will try to be kinder to my students” 

“Cooperation – I will form stronger relationships with other organisations to better support YP and 

their wellbeing” 

“Genuineness – I will consider, proactively, how I could be better looked after and how I could better 

look after someone else” 

“Genuineness and patience – I will not allow the stressful days to get in the way of how genuine I am 

when I am working directly with young people in a lesson” 

“I will try to build in regular monitoring of staff to ensure their wellbeing and the ultimate success of 

their work” 

“I will have greater patience for the young person as their musical journey and discovery may be 

slower and more emotionally involved than mine” 

“Patience – be patient when letting young people work through their ideas” 

“Humanity – to listen more and be brave enough to realise we don’t always know what is best” 

“I will develop the courage to let go and trust young people to make their own choices” 

“Courage – I am going to be more courageous in speaking out for and about the young people I 

represent” 

“Choice – I’m going to give young people more choices – real choices – about what they want to do!” 

“Love – Don’t be intimidated to downplay the importance of emotion in education/development” 

“Choice – I will create a working environment in which young people can make positive choices” 



“Responsibility – I will take responsibility for making young people feel included and safe on 

projects” 

“Trust – I will trust young people” 

“Responsibility – I will be proactive in encouraging young people to take responsibility to help design 

programmes and projects” 

“Responsibility – do what you say you are going to do” 

“Patience – to let people develop at their own pace” 

“Safety – I will try to create a safe environment where young people can try new things and feel 

confident to be creative” 

“I hold equality as a central value to my work. I will leave my ego at the door” 

“I come as my best self and expect others to do the same” 

“I will approach all co-workers, participants and places with kindness” 

“I will work with greater humility, being open and listening to the needs of others” 

“I will endeavour to give young people the freedom to be” 

“Honest – I will be honest with other organisations about what is and isn’t working” 

“Patience – inclusion based on waiting for those with more barriers – not rushing on to meet target” 

“Cooperation – I know and will remember I have a role in this respect in all my work” 

“I will trust partners to ensure that participants know and understand why they are working with our 

musicians” 

“I will have courage to allow CYP to influence, shape and create the work they want to do rather 

than always ‘giving’ them activity to do” 

“Genuineness – I will be genuine with everyone I meet showing them who I am and being true to 

things I stand for regardless of other influences” 

“I will offer choice in terms of musical style to develop engagement in young people” 

“Choice – I will provide YP and adult learners to choice of a user-led provision” 

“Courage: I will have the courage to jump in and work more creatively with the young people of our 

organisation, facilitating more choice and freedom when working with them in the planning, 

implementation and execution of projects as well as wider programme” 

“Choice – I will seek ways for young people to have more choices within our projects, and to help 

choosing what we do as an org” 

“Respect – I will respect individuality in terms of needs and values” 

“I will promote and enable a greater sense of cooperation between young people and project 

leaders and support staff” 

“Patience – I will be patient when presented with difficult behaviour and remain calm” 



“Patience – I will be patient and understanding with the young people I work with, understanding 

that they can manage their own behaviour going downward” 

“I will show kindness when implementing other values!” 

“I will trust in the creative process – not always knowing what the outcome will be” 

“I will not take full responsibility for the group/project. It should be a shared responsibility of 

everyone involved” 

“I will be patient with individuals needs and the time things take to progress and encourage this 

patience with others” 

“Patience – I will have the patience to allow people to develop at their own pace and support them 

along the way” 

“I will work so that people can have a free and clear choice” 

“Kindness – I will commit to being kind to myself in order to work effectively and demonstrate to 

others that a good relationship with oneself affects others positively” 

“Courage – I will have the courage to express my views even when they may be perceived to be 

‘unpopular’” 

“Safety – I will do my utmost to create an environment where the children feel safe and loved” 

“Honesty – I will always be honest about my own thoughts and feelings with the children I’m 

working with” 

“I will be honest about the limited choices I can offer, while working to create opportunities to make 

more” 

“Patience – I will demonstrate patience to allow YP to progress at their own pace” 

“Freedom – I will encourage my team and co-workers to have the freedom to make mistakes! In 

order to enable growth and recognise learning” 

“Justice – I will give the children I work with a voice to discuss justice and injustice in their lives” 

“Choice – I will not make assumptions about a young person and what they will ‘enjoy’” 

“Justice – I will enable the participants to explore the concept of justice and vengeance” 

“Responsibility – I will take responsibility for starting a new project at school for SEND students” 

“Choice – I will support and manage choices for a learner” 

“I will value young people’s choices as much as my colleagues and company’s choices” 

“Courage – I will have the courage to try new and innovative ways of delivery/project ideas. Even if 

they are challenging!” 

“Safety – I will create an environment where the YP will feel safe to express themselves, and to not 

be afraid to try out new ideas” 

“I will trust that people have the capacity to take responsibility and develop and I’ll support them” 

“Kindness – I will make sure our projects allow time for kindness in a conscious way” 



“Fairness – I will dedicate extra time and effort to identify and support young people and families 

applying to us for funding, who struggle with the process, to ensure it’s not just those familiar with 

the system or more able to tell their story that are successful” 

“Kindness – I will keep kindness uppermost when running an activity, and celebrate kindness 

alongside the musical outcomes” 

“I will always show kindness, regardless of time pressures. I will always show kindness even when 

something with the organisation (with the project) has gone wrong. I will always show kindness, 

even when I may not be shown kindness (as a workshop leader)” 

 


