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Outline 
Musical Beginnings is a project by Greenwich Music School (GMS) which took place in 
partnership with children’s centres in Quaggy Development Trust (QDT), Greenwich, 
Autumn 2018.  
The project aimed to improve access to music education in the early years in Greenwich. 
We focussed on babies aged 0-1, supporting musical development from the very earliest 
stages of life. 
 

A multi-layered approach 
Working in partnership with Quaggy Development Trust, GMS was able to reach families 
facing significant economic barriers to music education. 
To maximise our impact on the musical development of young children within this 
partnership, we identified the multiple layers of people who support this development and 
determined to work with them as part of the project. 
 

 
 

 
 
 
 
 
 
 
 
  
 
 
 

Each circle represents a group of people 
who impact the target age group (0-1s), 
both:  
• directly through daily care or regular 
contact, and 
• indirectly through contact with the 
circles they encompass. 
By working with people at each layer we 
maximised the impact for the target age 
group. 

Layers of impact 

Orange = core participants reached in this 
project 
Green = groups reached in this project 
who will also affect parents and children in 
the future  
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Activity 
Core activity: 0-1s, parents and carers  
Musical Beginnings centred on two instances of a 5-
week course for parents with babies aged 0-1, led by 
GMS early years music specialists.  

• Encouraging parents to be aware of music in 
their day-to-day life  

• Informing parents about the ways babies 
engage musically with the world  

• Teaching simple songs and games for parents 
to sing with their baby as part of their daily 
routines 

• Encouraging parents to seek out future musical 
opportunities for their child 

There was a strong focus on continued music-making 
at home outside of the sessions, with weekly handouts, 
an online video songbank, and creation of home-made 
musical instruments from everyday objects. 
 

Swapping skills & expertise 
Each course was supported by an Early Years 
Community Coordinator from QDT and included a visit 
from a speech and language specialist from QDT. 

• Sharing expertise through discussion, 
observations, and reflective journals by GMS 
tutors and Early Years Community Coordinators 

• Support for GMS tutors to tailor the course to 
the specific families at each centre 
 

Tailored resource 
GMS created a resource at the end of the project for 
future use more widely by QDT children’s centre staff. It 
comprised a set of songs and activities, and accompanying instruments and props, 
drawing on:- 

• Session observations by GMS practitioners and QDT staff   
• Feedback from QDT early years community coordinators about what would work 

in their setting 
 

Wider training 
GMS delivered two hour-long training sessions focussing on the tailored 
resource to all QDT staff, including children’s centre and nursery staff, stay-and-
play volunteers, and members of the senior leadership team.  

Partnership with Quaggy 
Development Trust 
• Enabled GMS to reach 

families in areas of highest 
deprivation in the borough  

The Super Output Areas 
(SOAs) reached by QDT 
Children’s Centres 
include two categorised 
as 0-10% most deprived 
on the Income 
Deprivation Affecting 
Children Index and two 
that are in the 10-20% 
most deprived 

 
• Embedded free high-quality 

music education for families 
in the core offer of a service 
that families already access  
 

• QDT’s community team 
were able to refer and 
support families who faced 
significant barriers to music 
education 

 
• Enabled skill-sharing 

between GMS tutors and 
QDT practitioners, ensuring 
GMS could develop and 
improve practice, and tailor 
classes, training and 
resources to the needs of 
the children’s centres and 
families.  
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Impact 
0-1s, parents and carers 
Group discussion at the end of each course revealed that parents had:- 

Increased understanding of the value of musical interaction with 0-1s 
“Now I realise the value of my singing voice for my baby” 
“I wasn’t doing music as much before, I didn’t see the value as much” 

Increased understanding of how babies interact musically 
“It’s more evident how [my baby] interacts with music” 
“It’s helped me to see that my baby does respond to sounds, and that she has a 
preference for some sounds over others” 

Increased skill and confidence in making music with their baby 
“It’s helped me to incorporate music into everyday activities and make up 
songs/lyrics” 
“Now I do clapping songs and I use the songbank”

Early years community coordinators  
Reflective journals and discussion revealed an increase in skill and understanding of 
music-making with the 0-1s:- 
“I’ve learned that you can improvise 
words to song to describe you are doing – 
it’s really great for bonding as well as 
language”  
“[I observed the babies get] more talkative 
and babbling, more body awareness from 
banging instruments together, showing 
greater interest in sounds” 

“Interaction between mum and baby is 
developed though enjoying music 
together” 
“I learned that songs of shorter length and 
gentler rhythm with repetition were more 
suited to this age and stage than 
‘traditional’ known songs” 

 

Wider staff and culture 
QDT staff increased their skill and understanding of music-making in the early years:- 
“The training was very relaxed, hands on 
and informative – I have new songs and 
action songs to implement” 
“I have realised how much we can teach 
through music” 
“I’ve learnt that music can be used to 
calm, relax and reassure” 

“[I learnt] the importance of using songs to 
support all aspects of 
routine/day/actions/behaviour” 
“It has broadened my songs that I can 
sing with the children” 
“I learnt that the simplest of songs can 
have a big effect on children’s behaviour”
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Staff described goals for future action that demonstrate the impact of the training on the 
wider culture and future music-making:- 
“To use songs in my everyday work life” 
“To get the children more involved in 
music” 
“To start using music as a means to calm 
distressed children” 

“To do more singing around nursery” 
“To get some shakers and teach the 
children low, high and how to stop

 

Summary 
By combining the expertise of GMS and QDT in this project, we were able to significantly 
increase the impact of our work. Our multi-agency approach enabled us to effect both 
immediate and long-term impact, widening access to high quality music education and 
creating a meaningful musical legacy through skill-sharing, training and reflective practice 
across the full spectrum of the partnership.  
 
 
 
 

 
 
 
 

 
 
Musical Beginnings was a partnership project between Greenwich Music School and 
Quaggy Development Trust, supported by Sound Connections and Youth Music. 
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