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Are you a creative innovator or trail-blazing organisation working with children and
young people? Do you have a spark of an idea and need support in realising your
ambition? Then Innovate is for you!

Background

Since 2002, Sound Connections has established itself as a leader in young people’s music-making in London.
We deliver groundbreaking musical opportunities, quality professional development and high-impact research,
consultancy and advocacy. This holistic approach allows us to shape both practice and policy. We have
impacted directly on the lives of over 60,000 young people in challenging circumstances across London, and
supported 16,000+ musicians to improve their practice.

About Innovate

The Innovate grant programme is designed to develop and support emerging practitioners and smaller
organisations to realise new ideas and approaches to working with children and young people through music,
particularly those in the early years (0-5 years) and/or those facing challenging circumstances. This may mean
taking a new approach to a particularly deprived area or group, or working in a familiar way with a target group
who have never before had an opportunity to make music. The fund is an opportunity to kick-start or incubate
a project idea and aims to provide a space for people to take risks and try out groundbreaking work.

Grants of up to £2,000 plus mentoring are available to individuals and organisations with an annual turnover of
less than £100k for projects and ideas that will:

 Test a new idea or innovative way of working for you or your organisation.
 Provide a new or innovative activity for young people who would not normally have access to such

activity
 Provide a creative experience that focuses on the wellbeing of participants and practitioners
 Offer an honest appraisal of the processes that you, your organization and the children/young people

have experienced – through creating new learning and models of best practice which can be shared
across the music sector and beyond

For 2021/2022 we are particularly interested in projects that provide post-Pandemic
support, and that use a combination of digital and face-to-face hybrid activities. We are
also looking for projects that focus on mental health wellbeing of participants, and that
have youth voice at the centre of the proposal.

If you are successful, you will work in close partnership with Sound Connections to develop the project. We can
signpost you to new connections, advise on areas where you feel you need more support, and identify ways to
raise the profile of you and your activity. We understand that when trialing a new idea, things don’t always go
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to plan or evolve as you expect. Sound Connections is keen to hear about challenges you might face along the
way and work with you to overcome them. This fund is a stepping stone to applying for larger-scale funding for
example from Youth Music and Arts Council England

How to apply

a) Book a surgery

Book your short surgery slot via Zoom here: https://calendly.com/soundconnections/innovate-
surgery-with-abi?month=2021-05. Surgeries will take place during May. During this informal
conversation we will ask you some questions about your activity, work with you to refine your project
idea, and support you in identifying your outcomes. We will only accept applications after you have
completed a surgery.

b) Complete the application form

Following your surgery, and if you meet the criteria, we will invite you to complete an online
application form. For those that we feel do not meet Innovate criteria, we will signpost you towards
other more appropriate funding opportunities. Deadline for applications is 5pm, Thursday 3rd June
2021.

We have thought about making the application process as clear, simple and accessible as possible,
and continue to work on making sure this is the case. We would be really pleased to hear from you if
you need additional support preparing an application, or need us to make reasonable adjustments in
order to apply to Innovate. Please contact admin@sound-connections.org.uk.

c) Shortlisting

We will shortlist applicants through discussions with members of Wired4Music, our music network for
young Londoners. We will announce the successful projects by Thursday 17th June 2021.

d) Off you go!

If you are successful, you will need to attend an obligatory Induction session with all applicants on
Friday 2nd July 2021 via Zoom. Activity must be completed by 31st March 2022 with project evaluation
submitted by 8th April 2022.

Application guidance.
Please ensure your proposal considers:

 Innovation – how is your activity original and potentially groundbreaking? How might your activity
inspire children and young people to engage in music-making and, at the same time, affect change in
the music education sector? How is your project responding to the challenges and opportunities that
the Pandemic has brought? How does it make use of technology, and a blended approach to project
delivery?

 Inclusion – how does your project engage all young people, particularly those in early years and/or in
challenging circumstances?

 Accessibility, equality and diversity – how does your project consider accessibility (including using the
social model of disability), equality and equity of access, and diversity

https://calendly.com/soundconnections/innovate-surgery-with-abi?month=2021-05
https://calendly.com/soundconnections/innovate-surgery-with-abi?month=2021-05
mailto:admin@sound-connections.org.uk
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 Empowering young people – does your project empower young people to lead their own musical
activities and/or be involved in the process of designing the project or activities? We encourage you to
consult young people, listen to what they tell you, and use this to shape your plans.

 Progression and legacy – how does your project form part of a longer-term musical journey for the
young people involved, in order that they realise their full musical potential? This might be about
providing them with the foundations of musical skills they need to take the next step, or it might be
about linking with projects or organisations that could provide your participants with opportunities
that enhance their learning and progression. Please consider how you will continue delivering activity or
embedding new learning after our funding has ceased. Thinking about the future from the start allows you to build
steps to achieve this into your activity. We can help you share your learning and connect with new partners

 Collecting and sharing evidence – Your proposal must include ways to evaluate your activity. How do you
plan to collect and share evidence of the impact of your innovative practice in youth music-making?
How will you know if your project has made an impact? The tools and methods you choose must be
appropriate. If working with referral partners, please tell us about your partnership and the evidence they can share
with you about the impact the project will have on the participants. Remember this information should be useful
for you as well as informing us of your progress.

 Working in partnership - we encourage applicants to work with local partners such as Music Education
Hubs, local authority youth services and referral agencies to propose the strongest offer for young
people, and secure match funding or help in-kind.

 Identifying need – In 2018 Sound Connections released a report entitled ‘Mapping non-formal music
provision and social need in London’, that identified several areas of socio-economic need where
young people have faced the most acute deprivation, and had little or no access to music-making. This
report should be used alongside your own research to clearly describe the need for the proposal you
are making.

Frequently Asked Questions

Howmuch funding is available?
You can apply for up to £2,000 plus VAT. We do not cover capital costs (i.e. equipment).

Who can apply?
We are particularly keen to hear from individuals and small organisations with an annual turnover of less than
£100k who may be fundraising for the first time, or may not have experience of developing a funding proposal.
We will look particularly favorably on those individuals / organisations that work at a grassroots level. We hope
that Innovate will act as a stepping stone to support you in developing skills and confidence for future funding
applications.

Do I have to be a music organisation or a musician?
No. Your project must have music at the heart of delivery, but we welcome applications from individuals and
organisations working at a grassroots level for example youth centres, children’s centres, community groups,
libraries etc.

Do I have to be registered as a charity?
You do not have to be a registered charity.

Do I need to raise match funding?
It is not compulsory to raise match funding, however if you do raise additional funds, please detail this in your
budget. If your activity does includes match funding, please ensure that the source is clearly shown. We understand that at
application stage, some match funding will be unconfirmed. Please note, however, that you are not eligible to apply

http://www.sound-connections.org.uk/wp-content/uploads/Sound-Connections-Mapping-non-formal-music-Oct-20121.pdf
http://www.sound-connections.org.uk/wp-content/uploads/Sound-Connections-Mapping-non-formal-music-Oct-20121.pdf
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if you are also seeking funds from Youth Music. You may also detail any help in-kind funding such as free use
of a venue or volunteer support.

What is the timeframe for this funding?
Your projectmust be delivered between July 2021 and March 2022.

Is there a minimum number of participants?
If you propose to work directly with young people, we would expect at least 10 participants to benefit. If your
proposal is about developing your skills or your organisation’s skills, we would need to see how this would be
beneficial to over 50 young people.

What is the age limit for participants?
Participants must be aged 25 or under.

When and where should my sessions take place?
All projects must take place within Greater London – even if they are being delivered via remote learning. We
cannot accept applications from individuals and organisations from outside London. Locations and settings are
proposed by the applicant. All project activity must take place outside of school hours (i.e. after school, at the
weekend, or during the holiday. If the participants are Not in Education Employment or Training (NEET) or not
of school age then projects can take place during weekdays).

Can I work with other partners?
It is likely that you will need to work in partnership to deliver the project and we recommend that you do. You
will need to outline your proposed partners in your application and indicate if and how they will be involved
with recruiting young people.

What evaluation is required?
If you are selected, we will ask you to set a series of outcomes for your project. You will evaluate your project
against these outcomes and produce a final report with Sound Connections. Please be as creative as possible
with your evaluation methods. You will be required to monitor attendance and report this to us. These updates
and reports will release your final payment.

For any questions please contact admin@sound-connections.org.uk.

mailto:admin@sound-connections.org.uk

