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About Sound Connections 
Mission and vision 

Sound Connections exists to facilitate change. We work across the music community to achieve 

inclusion, equity and social justice with young people. 

Our vision is that all children and young people age 0-25 can access high quality music and 

progression routes. 

Why Sound Connections exists  

Music enables people to connect, grow, thrive and understand the world around them – the list of 

benefits are significant and varied. Despite an increase in understanding and recognition of the 

value and impact of music in recent years, music opportunities are still inequitable, limited and 

under threat.  

Just 3% of children progress beyond first access to play a music instrument; early years music 

making is not part of the National Plan for Music Education, resulting in it being marginalised and 

undervalued; schools music provision is under threat and numbers are falling dramatically at key 

stage 4; pupils with additional support needs are considerably under-represented in music 

ensembles; settings such as special schools, Pupil Referral Units and Young Offender Institutions 

are often side-lined from core provision.  

We believe that this is an unacceptable situation and that it can be improved. Sound Connections 

was established to support those young people most in need, enable them to progress in their 

music-making and ensure that there is a professional workforce in place to enable this to happen. 

Who we work with  

In response to our research, ongoing projects, partnerships and identified need in London over the 

last 16 years, we focus our time, energies and resources on three areas. These are: 

Who we work with What we do 

Children and young people Consultation and needs analysis, co-producing 

projects and activities 

The music education workforce Training, professional development and 

networks 

The music education sector Organisational development, strategy, research 

and advocacy 

 

Underpinning these three areas are a series of cross-cutting priorities, identified as aspects of 

music education in need of development in order to achieve meaningful inclusion. These are 

adjusted based upon changing needs but currently include: Early years music-making; supporting 

young people in challenging circumstances; youth voice and participation; impact measurement; 

needs analysis and 'cold spots'; progression; quality; diversity, equality and social justice. 
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The opportunity 

Sound Connections is recruiting a new Chair of Trustees to succeed Katrina Duncan, who will be 

standing down in October 2018 after 12 years of service. 

The new Chair will be passionate about the purpose and values of Sound Connections, be an 

advocate for its work and help build the charity’s profile and grow its fundraising. The new Chair 

will also provide inspirational leadership ensuring high levels of performance across the Board. 

 

The role 

 The Chair will hold the Board and Senior Management team to account for the Charity’s 

mission and vision, providing inclusive leadership to the Board of Trustees, ensuring that 

each trustee fulfils their duties and responsibilities for the effective governance of the 

charity. The Chair will also support, and, where appropriate, challenge the Director and 

ensure that the Board functions as a unit and works closely with the entire SMT of the 

charity to achieve agreed objectives. She or he will act as an ambassador and the public 

face of the charity in partnership with the Director. The principal responsibilities of the role 

include: 

Strategic leadership 

 Provide leadership to Sound Connections and its Board, ensuring that it has maximum 

impact for its beneficiaries 

 Ensure that Trustees fulfil their duties and responsibilities for effective governance 

 Ensure that the Board operates within its charitable objectives, and provides a clear 

strategic direction 

 Ensure that the Board is able to regularly review major risks and associated opportunities, 

and satisfy itself that systems are in place to take advantage of opportunities, and manage 

and mitigate the risks 

 Ensure that the Board fulfils its duties to ensure sound financial health of Sound 

Connections, with systems in place to ensure financial accountability 

Governance 

 Ensure that the governance arrangements work in the most effective way  

 Develop the knowledge and capability of the Board of Trustees  

 Encourage positive change, where appropriate address and resolve any conflicts within the 

Board 

 Appraise the performance of the Trustees and the Board on a regular basis 

 Ensure that the Board of Trustees is regularly refreshed and incorporates the right balance 

of skills, knowledge and experience needed to govern and lead the charity effectively, and 

which also reflects the wider population 

 Work within any agreed policies adopted by Sound Connections (inc. Equality & Diversity, 

Finance, Health & Safety, Safeguarding policies) 
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External Relations  

 Act as an ambassador for Sound Connections 

 Maintain close relationships with key stakeholders and influencers 

 Represent Sound Connections at external functions, meetings and events 

Efficiency and effectiveness 

 Chair meetings of the Board of Trustees effectively and efficiently, bringing impartiality and 

objectivity to the decision making process 

 Ensure that Trustees are fully engaged and that decisions are taken in the best, long-term 

interests of the Charity and that the Board takes collective ownership  

 Foster, maintain and ensure that constructive relationships exist with and between the 

Trustees 

 Work closely with the Director to give direction to Board policy-making and to ensure that 

meetings are well planned, meaningful and reflect the responsibilities of trustees 

Relationship with the Director and the senior management team 

 Establish and build a strong, effective and a constructive working relationship with the 

Director, ensuring he is held to account for achieving agreed strategic objectives 

 Support the Director, whilst respecting the boundaries which exist between the two roles 

 Ensure regular contact with the commitment and develop and maintain an open and 

supportive relationship within which each can speak openly about concerns, worries and 

challenges 

 Liaise with the Director to maintain an overview of affairs, providing support as necessary 

 Conduct an annual appraisal for the Director in consultation with other Trustees 

 Ensure that the Director has the opportunity for professional development and has 

appropriate external professional support 
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The person 
The ideal candidate will meet the following requirements: 

Personal Qualities 

 Demonstrate a strong and visible passion and commitment to Sound Connections, its  

strategic objectives and cause 

 Have personal gravitas to lead a significant organisation  

 Exhibit strong inter-personal and relationship building abilities and be comfortable in an 

ambassadorial role 

 Demonstrate tact and diplomacy, with the ability to listen and engage effectively 

 Have strong networking capabilities that can be utilised for the benefit of the charity 

 Have an ability to foster and promote a collaborative team environment  

 Be able to commit time to conduct the role well, including travel and attending events out 

of office hours 

Experience 

 Experience of operating at a senior strategic leadership level within an organisation 

 Successful track record of achievement through their career 

 Experience of external representation, delivering presentations and managing stakeholders 

 Significant experience of chairing meetings and events 

Knowledge and skills 

 Broad knowledge and understanding of the music education sector and current issues 

affecting it 

 Strong leadership skills, ability to motivate staff and volunteers and bring people together 

 Financial management expertise and a broad understanding of charity finance issues 

 Commitment to youth governance and youth voice 

 Good understanding of charity governance issues 

The commitment 

The Chair of Sound Connections will be appointed for a first term of three years, with potential 

renewal for a further three-year term. The total time commitment of the Chair equates to an 

average of approximately three to four days per month. This will variously include: 

 Chairing quarterly meetings of the Board 

 Regular meetings with the Director 

 Attendance at occasional task and finish group meetings 

 Attendance at meetings and events at the request of the Director 

 Connecting potential donors with the Director and wider organisation, and attending 

fundraising events 

The role is a voluntary position but Sound Connections will reimburse expenses including travel 

and dependent care. 
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Appointment process and how to apply 
In order to apply, please submit a curriculum vitae, with a covering letter setting out how you 

meet the requirements for the role. Please also complete the Equal Opportunities Monitoring 

Form and send it in with your application. All information provided will be treated as strictly 

confidential. If you would like to discuss the role informally then please contact Philip Flood to 

arrange a time to speak.  

The deadline for application for this post is Monday 1 October and applications should be emailed 

to Philip Flood, Director, at philip@sound-connections.org.uk and marked confidential.  

Shortlisted candidates will be invited to interview on Friday 5 October. If required, second 

interviews will take place on Monday 8 October. 
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8 
 

 

Equal Opportunities Monitoring Form 

 
In order to monitor the effectiveness of our equal opportunities recruitment policy it is important to 
collect information which might identify possible direct and indirect barriers to employment. In line 
with our commitment, any information provided is entirely confidential, and is not part of any 
selection procedure.  
 

How did you hear 
about the position?  

  
Please state your 
gender 
 

 
 
 

 

Cultural Diversity 

 Please tick the ethnic category that you feel best represents you.  

White 

British  

Irish  

Any other white background, please state:  

Asian or Asian British 

Asian Bangladeshi  

Asian Indian  

Asian Pakistani  

Any other Asian background, please state:  

Black or Black British 

Black African  

Black Caribbean  

Any other Black background, please state:  

Chinese or other ethnic 
group 

Chinese  

Any other, please state:  

Dual Heritage 

Dual Asian & White  

Dual Black African & White  

Dual Black Caribbean & White  

Dual Chinese & White  

Any other background, please state:  

Any other background, 
please state 

  

 
Continues overleaf  
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Disability 

  

Do you 
consider 
yourself 
Disabled? 

Yes No 

  

Deaf   

Neither   

 
 

Dependants  

 
Dependants might include children, the elderly, or other people who rely on you for care. 
 

Do you have 
dependants? 

Yes No 

  

   
 
 
Many thanks.  
 

 
 


