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ZOOMING IN ON
YOUTH VOICE ONLINE
Sound Connections Associate and youth voice
specialist, Lawrence Becko, introduces a range of
resources from the team to support your youth
voice practice during the crisis. Delve in to find
out how you can support your young people to
have a say online and discover a range of new
insights and tools to help hone your virtual youth
voice practice.
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Through the twists and turns of the pandemic,
creative youth organisations have innovated at a
rapid rate to keep young people engaged, occupied
and socially connected. Innovation has been
paramount – taking so many activities, that usually
happen face-to-face, online. From Zoom rehearsals
to mass meet-ups – we have been quickly adapting
everything we do in person to the new virtual
standard.
At the heart of this flurry of creativity are young
people themselves: digital natives who are no
strangers to the online world, but who nonetheless
had never experienced anything quite like this. The
impact on young people has been mixed – whilst
many report that they are enjoying the proliferation
of online creative and social activities, for many the
physical isolation has taken its toll on mental health,
leading to feelings of boredom, loneliness and
frustration. In the last few weeks, the need has
become even more pronounced as we stumble slowly
out of lockdown into a new, unknown world of social
distancing – a world where music festivals remain
cancelled, venues closed and youth centres
inaccessible. Now more than ever, it’s critical that
organisations that work with young people
consult them, listen to what they are saying and take
action – in tandem with them – to find ways through
the storm. This is what youth voice is all about.
In June 2020, we welcomed a diverse range of
attendees to our first ever “zoom-in” where we
talked about youth voice during and after the COVID19 crisis. A full recording will be made available at
the start of July. Whether you work in an
organisation who want to understand what young
people need at this time, or you’re a practitioner or
producer working directly with young people
themselves, this pack is for you.
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VIRTUAL VOICE
How can you do youth voice during this time? What
tools and skills do you need? And what happens if
it doesn’t go to plan? During lockdown, the Sound
Connections team has been staying connected with
their diverse team of Wired4Music young leaders in
a range of creative new ways. Need and necessity
have driven new experiments and approaches. In
the zoom-in, team members, Liz Coomb and
Jasmine
Kambi,
who
steer
and
facilitate
Wired4Music, shared the results of these
experiments along with their top tips for sustaining
youth voice online. They were joined by trustee and
Wired4Music Young Leader, Esther Bokuma Lenda,
who gave us her take on the transition. Spoiler
alert: it’s not all plain-sailing but with a little
creativity and plenty of consultation, it’s possible
to create the right conditions and activities online
to stay engaged with young people and ensure
their voices and needs are heard, met and valued.
The video will be released in early July – watch
this space!
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Every organisation, practitioner and young leader is at their own point
in their youth voice journey. If you’re new to youth voice, it may seem
daunting to embark on a youth voice project right now.
Whilst it’s definitely wise to think carefully about whether the
conditions are right to start working with young people in this way, the
online environment does present some opportunities:
You might want to survey or poll young people (and, if appropriate,
their parents, carers and families) who access your online platforms.
You could consider having a Zoom consultation with young people
you already know well – the ice is already broken which makes the
online setting much easier.
You could use this time to talk about youth voice with your team
and start to create a road-map or strategy.
If you’d like to find out more about the fundamentals of youth voice,
this film is a great place to start. Produced by Sound Connections as
part of our national research into youth voice, you will hear first-hand
from three organisations – in London, Manchester and Norwich – who
put youth voice at the heart of their offer. Things might look very
different now during the COVID pandemic, but the principles of youth
voice that the participants talk about remain the same: it’s all about
consulting, listening to and sharing decision-making with young
people. If you’d like to easily audit your current practice, head over to
our Youth Engagement Equaliser and take the quiz. We’ll be releasing
more resources later in the year so keep a look out for those.
The current conditions have also tested our safeguarding policies and
practices. Online applications are a brave new world for many of us
when it comes to youth engagement. We strongly recommend seeking
out best practice about online safeguarding to make sure you are using
platforms like Zoom safely and appropriately. We’re still learning and
all of us working in the creative and youth sectors have a responsibility
not only to keep updated but to update each other about the latest,
best and safest practice.
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TRUST IN THE PROCESS

Lots of organisations are embracing youth voice by bringing on board young
trustees. What does this look like during the crisis? Is it still possible to
involve young people at board level through online meetings? During the
zoom-in, Esther and I talked to Jennifer Raven, Sound Connections’ Deputy
Director, about the opportunities and challenges of working with young
trustees online. It’s clear that, whilst it might be challenging to begin a new
trustee journey online, those who are already working with young trustees
have an opportunity to stay connected and perhaps even overcome some of
the hidden power dynamics that play out round the ‘real life’ board table. As
the situation unfolds, we will be thinking about what socially distanced
board meetings might look like and how we can help young trustees manage
the transition back to in-person interaction. Watch this space. Read
Jennifer’s thoughts and suggestions in her new blog piece here.
If you’re new to youth governance or thinking about recruiting a young
trustee when we are fully out of lockdown, then check out a brand new
blog from Jessica Cooling, young trustee of Kent Music, and head over to our
YouTube to watch Sound Connections’ former trustee, Nina Fine talk about
her personal journey as a board member. In the resources section below,
you'll also find a link to Jennifer’s review of their first year of working with
young trustees and a video about becoming a trustee at Wired4Music. Whilst
all vacancies are currently full, it is a useful watch which highlights the
benefits and opportunities of trusteeing for anyone aged 25 or under.
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ZOOMING OUT: YOUTH
VOICE LONGER-TERM
Finally, whether you’re new to youth voice or
already developing a culture of shared decisionmaking in your organisation, we’ve found it pays
to play a long game. Doing youth voice well –
which means safely, appropriately and nontokenistically – requires time, energy and
resources. In the final part of the zoom-in,
Jennifer shares her insights into developing a
longer-term strategy for youth voice in your
organisations or projects. We end with some
practical advice on what you might want to try –
and what you might want to avoid – during these
changing times.
As the leading experts in youth voice nationally,
the Sound Connections team are always happy to
hear from creative youth organisations who are
looking for support in consulting and listening to
young people.
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YOUR RESOURCES
A great introduction to youth voice featuring three music organisations
across the country - here.
The Youth Engagement Equaliser - here.
Jennifer Raven on Youth Governance online - here.
Jessica Cooling on her young trustee journey at Kent Music - here.
Nina Fine on her young trustee journey - here.
Jennifer Raven on the lessons learned from a year of working with
young trustees - here.
A useful introductory video on being a young trustee - here.

KEEP IN TOUCH
Connect with us:
@sconnections
Drop us a line and say hi:
info@sound-connections.org.uk

We’re pleased to be sharing these resources
in solidarity with AMIE, the Alliance for a
Musically Inclusive England, a group of
organisations from across the country who
want all young people to have access to
music-making opportunities.

Find out about our training
and consultancy services:
jennifer@sound-connections.org.uk
Ask Lawrence a question:
@lawrencebecko
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